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2026 Canadian Boccia Championships

Slot Allocation System

This document outlines the Slot Allocation System for the 2026 Canadian Boccia
Championships. It was developed to more closely align with the slot allocation approach of
World Boccia. It is intended to guide Provincial/Territorial Boccia Partners (PTBPs) through the
process of registering athletes and understanding how competition slots will be distributed
among participants.

1. Definitions
Slot

A place available for a single Athlete, or Side, in a Competition. A Slot for an Individual
Competition (IND) refers to a single Athlete. A Slot for a Team & Pairs Competition (T&P) refers
to a Side, which includes all Athletes, Sports Assistants, and Ramp Operators of a Team or Pair.

The number of Slots available for each Class will be determined by the Technical Delegate (TD).
It will depend on a number of factors, including, but not limited to:
e Number of Courts
Number of Referees
Number of registered Athletes
Venue opening hours
Meals

Official Slot

An Official Slot refers to a Slot that is tied to a Provincial/Territorial Boccia Partner. An Official
Slot can be claimed by a PTBP during the Intent to Register. This official slot can then be
assigned to any athlete that the PTBP chooses.

Each PTBP receives one (1) Official Slot per Class, which they can either claim or decline
through the Intent to Register process.
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Unclaimed Slot
An Unclaimed Slot refers to any Official Slots that weren’t claimed by a PTBP. If there are
enough Slots available, these will be allocated as Bipartite Slots.

Bipartite Slot

A Bipartite Slot refers to any floating Slot not tied to a PTBP from the outset. These Slots are
used to balance the number of Sides in a Class for better distribution in pools. These will be
allocated based on National Rankings based on the PTBPs’ prioritized Entry by Name. For more
detail on how this will be done, see 2.3.

Intent to Register
The process PTBPs use to claim their Official Slots and notify the Host Organizing Committee
(HOC) of any other Athletes/Sides they intend to register for each Class.

This year, there will be two steps in the Intent to Register process:
e Entry by Number
e Entry by Name

Entry by Number

PTBPs identify the number of athletes they would like to register per class. For each Class,
PTBPs must first either claim or decline their Official Slot. Then, they can make a request for up
to two (2) Bipartite Slots per class, for a total of three (3) Athletes per Class.

Entry by Name

PTBPs send the list of all the Athletes they intend to register. For each Class, PTBPs must
prioritize their Athletes (1st pick, 2nd pick, etc.). This prioritization will be used to allocate
Bipartite Slots (see Example 2).

Registration

Process through which PTBPs assign their allocated Slots to their Athletes, register all
Participants, and pay for their Registration Fees. This process occurs after official and bipartite
slots are allocated.
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2. Slot Allocation Process
2.1 Claiming an Official Slot

During the Intent to Register’s Entry by Numbers process, PTBPs must explicitly claim or decline
their Official Slot for each Class. If a PTBP declines an Official Slot, or misses the deadline set by
the HOC, they lose their claim over that slot. Unclaimed Slots will be treated as Bipartite Slots
(see Example 2).

2.2  What happens if there are fewer Slots available than Official Slots claimed?
In some cases, the number of Slots available will be less than the number of Official Slots
claimed by PTBPs.

This year, that might be the case in Teams BC1/2, Pairs BC3, and Pairs BC4/5/0Open. In those
cases, the slots will be allocated through a random draw.

Example 1: Official Slots > Available Slots

Following the Intent to Register’s Entry by Number, here are the numbers for BC3 pairs:

PTBP Official Slot Bi-Partite Slot Requests Total Slots
Claimed/Requested
AB 1 0 1
BC 1 0 1
MB X 0 0
NB 1 0 1
NL 1 0 1
NS X 0 0
ON 1 1 2
PE X 0 0
QC 1 1 2
SK X 0 0
TOTAL 6 2 8

In this example, there are only five (5) Slots available for BC3 Pairs. With 8 slots claimed or
requested, these steps would be followed:
1. The two bipartite slot requests would automatically be rejected. That still leaves 6
Pairs for 5 available slots.
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2. Random draw to determine which 5 PTBPs are allocated the five (5) Official Slots and
which one (1) isn't.

In this example, QC didn’t make the random draw. Their Official Slot, while claimed, will not be
allocated.

At this time, the PTBPs will be notified that their Bipartite Slot Requests have been rejected,
and whether their Official Slots have been allocated or not.

2.3 Prioritizing Provincial Representation

In the spirit of fair representation, there are situations in which the TD could choose to secure a
PTBP’s Official Slot up front by excluding them from the random draw to assure a fair
representation of provinces throughout the Championships.

Cases where this could happen include, but are not limited to:

1. By losing this Slot, one of the PTBPs would end up being less fairly represented in the
Championships.

Ex.: NB’s Entry by Number shows they only plan to send three (3) Athletes total to the
Competition across all the Classes, while QC and ON both plan to send thirteen (13). If
NB were to lose one Official Slot, that would mean losing a third of their Athletes. In such
a case, the TD could choose to allocate NB’s Official Slot first and then conduct the
random draw for the remaining Official Slots.

2. Once all the random draws are done, if a PTBP stands to lose more than one (1)
Official Slot, they will get to choose which Slot they want to claim. The TD will then
redo the random draw for the other Class. In this case, any PTBP already losing an
Official Slot through a random draw in another Class will be excluded from the redo
to prevent them from losing a second Official Slot.

2.4 Determination of Bipartite Slots
On the Entry by Number form, PTBPs can request up to two Bipartite Slots in all Classes. The TD
will review the Entry by Number and determine the number of available Bipartite Slots.

2.5 Allocation of Bipartite Slots
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The TD will use the Entry by Name to allocate the Bipartite Slots based on two core principles:
1. Respect for PTBPs’ responsibility for provincial team selection
2. Representation of top ranked athletes at Canadian Championships

To allocate Bipartite Slots, the TD will look at each PTBP’s Entry by Name, which includes a
prioritized list of their Athletes.

Starting with the 1st Priority picks from all provinces who submitted a request, Bipartite Slots
will be allocated to the Athlete with the highest national ranking, then the next, until every
province’s 15 Priority pick has been allocated a Slot, or there are no more Slots to allocate,
whichever comes first.

Once all 1st Priority picks have been allocated a Slot, if there are any remaining Slots available,
this process will be repeated with the 2" Priority picks until either all Slots have been assigned,
or there are no more Athletes to allocate a Slot to, whichever comes first.

2.5 Tie-Break

In the event that two or more Athletes share the same National Ranking, the TD will look at the
final position of each Athlete at the most recent National event to break the tie.

Example 2: Bipartite Slot Requests > Available Slots
For this example, let’s look at BC3 registrations. After the Entry by Number, here are the
numbers:

PTBP Official Slot Bi-Partite Slot Requests Total Slots
Claimed/Requested

AB 1 0 1

BC 1 1 2

MB X 0 0

NB 1 0 1

NL 1 0 1

NS X 0 0

ON 1 3 4

PE X 0 0

QcC 1 3 4

SK X 0 0

TOTAL 6 7 13
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All six (6) Official Slots can be allocated, leaving six (6) Bipartite Slots to allocate. As there are
seven (7) requests from PTBPs, the Entry by Name will be needed to proceed.

Entry by Name

BC ON Qc
1st Priority Pick Seth Rogen Rachel McAdams Julie Snyder
National Ranking 8 7 2
2nd Priority Pick Jim Carrey Gilles Vigneault
National Ranking 5 6
3rd Priority Pick Ryan Gosling Véronique Di
National Ranking 3 4

We will now allocate Bipartite Slots to the PTBPs’ 15t Priority pick using the National Rankings.
1. The first Bipartite Slot goes to Julie Snyder (QC), the athlete in the 1st Priority pick row
who has the highest national ranking.
2. The second goes to Rachel McAdams (ON), the next highest-ranked Athlete in the row.
3. The third goes to Seth Rogen (BC), as he is the lowest ranked Athlete in the row.

All three (3) Athletes from the first row have been assigned a Slot. There are still three (3) more
Slots to allocate. We will proceed with the same method with the Athletes from the second
row:
4. The fourth Slot goes to Jim Carrey (ON), the highest-ranked Athlete in the second row.
5. The fifth goes to, Gilles Vigneault (QC), as he is the lowest ranked Athlete in the row.

All two (2) Athletes from the second row have been assigned a Slot. There is still have one (1)
more to allocate. We will proceed with the same method with the Athletes from the third row:
6. The sixth and last Bipartite Slot goes to Ryan Gosling (ON), as he is the highest-ranked
Athlete in the third row.

That leaves QC’s Véronique Dicaire as the last Athlete on the Entry by Name. Although she is
fourth (4th) in the National Rankings, she did not get a Slot because the other athlete identified
as a 3" Priority pick (Ryan Gosling), had a higher national ranking.

At this time PTBPs will be notified whether their Bipartite Slot requests were accepted or
rejected. Bipartite Slots cannot be reassigned to other Athletes once they have been allocated.
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2.6 Individual Wild Card Invitations

If there are still Bipartite Slots available after notification to the PTBPs of their status, the
Technical Delegate will allocate the remaining slots to the athletes with the highest national
ranking who are not already part of a PTBP team. These athletes will be Wild Card athletes.

Once identified, a Wild Card athlete will be invited to register and can accept or decline their
slot. If a Wild Card athlete declines their slot, the Technical Delegate will reassign the slot to the
next highest ranked athlete.

2.7 Substitutions due to injury/withdrawal

If there is a withdrawal after the registration deadline and before opening ceremonies due to
injury/iliness or otherwise, the slot will be treated in one of two ways:

1. Official Slots - the PTBP can name a replacement in the same class.
2. Bi-partite Slots:

e The Slot will go to the next highest ranked athlete from the Entry By
Name process in that class

e If none, the Slot will be allocated to the next highest ranked athlete who
does not already have a Slot
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